Cavenham Village Meeting 11th November 2024 at Cavenham Club

1. Opening Remarks
· Chair’s welcome and introduction
· Apologies for absence
Thanks were given to Mr Robert Goff and to Adrian Chadwick for the Tractor which came along to the Village Fete, we certainly admire the driving skills and negotiation of Park equipment.
2. Approval of Previous Minutes
· Review and approval of the minutes from the previous meeting
3. Parish Updates and Reports
· Finance Report
· Mid-year financial overview
Currently have £1,912.56 in the account. 
We had £175 payment to karzees for the summer fete to hire a disabled toilet. This was then followed by a payment of £145.14 via the aquare payments from the fete. 
· Update on budget allocation and expenditure.
Open discussion for future events and where the budget can be spent.
· 
· Ali - Road narrowing to single lane / priority one way through the village in several places, particularly being positioned in such a way to protect cottages and barn that are currently being damaged by the oversized and speeding vehicles that cut through the village. 
Hopefully This in turn may eventually dissuade drivers from choosing this route.
· Tom - I would like to propose a new way in which the precept is calculated to allow for further funds for village activity.
· My suggestion is that each house pays 50p per week (£26 a year) that the parish council will then administer throughout the year to pay for good causes.
· Planning and Development
· Review of ongoing and upcoming development projects Kevin reported that there is nothing outstanding
· Status of recent planning applications – nothing outstanding
· Community Engagement
· Updates on recent and upcoming community events – the overwhelming success of the village fete. Floor was asked to think about future that will benefit the village. Ben report that the overall raised was £1090.
· Review of resident feedback – Ben asked for ideas on how to spend the money allocations to the Village Green Ltd and to the Defibrillator.
4. Key Topics and Discussion Points
· Road and Infrastructure Maintenance
· Update on road repairs, street lighting, and drainage issues
No updates on but Ben agreed to speak to Highways over traffic issues in the village. It was discussed that a Community Consultation should take place over what works and what does not. Vanessa suggested looking at Fordham traffic calming and how this has stopped fast moving vehicles through their Village.
Anyone have any concerns? Tom expressed that various commercial carriers are still not maintaining the 30 mile an hour speed and has personally contacted said carriers to report his concerns 
· Discuss recent concerns raised by residents
· Environment and Sustainability
· Update on recycling, waste management, and green initiatives
· Discussion on parish’s sustainability goals and progress
Ruth carried out litter picking recently, Kevin mentioned that he had his own litter picking equipment and that Alison B will look at the costs of equipment.
· Health and Wellbeing Initiatives
· Update on health services and support within the parish
Ruth how is the defib – Ruth was not present at the meeting, but it was fed back she and Caroline carry out checks on the equipment every two week
· Review of upcoming initiatives for community wellbeing
Cold, dark nights, do we need to create an initiative to help those in need in the village? Is this something that is already running?  There is no initiative, but the village does have the Poor’s Charity where elder residents are helped with an annual sum of money.
5. Ongoing Projects and Initiatives
- Green project? Future Litter picking will be organised and extended to the boundary at the bridge at Icklingham
- Speed indicator devices? Both Lee and Andrew made suggestions around Speed Cameras and Speed Matrix signs although there have been previous objections to a matrix sign and where they can be sited.  How the fundraising for a handheld speed camera could be via Crowdfunding or proceeds from the Fete.
- any other?
6. Any Other Business (AOB)
· Open floor for additional topics from council members and attendees
Lee took the floor and thanked Cavenham Village Green and Cavenham Present for the organisation of the Fete and the success.  Alison commented that Tuddenham Parish Council are keen to put on their own Fete but would like to meet with Cavenham Village Meeting to share ideas.
Ben mentioned that villagers are welcome to report road issues on the Highways Website, there is a link that will take you to the relevant page.
Cavenham Village Green thanked the Village Meeting for funds made available £200, for the brick-built BBQ.  Ali and Lee have agreed to repair the wooden Gazebo, Lee mentioned that the Trim Trail has been replaced with a new version together with the benches having been replaced earlier in the summer.  Tom updated that Cavenham Village Green had applied for the new look Communities Capital Grant Fund, the result of the application will not be known until the new year. He also mentioned that CVG were not successful with the Big Lottery Fund but have been advised to apply again in the new year. CVG are looking to have the paths in the park upgraded in due course.
The meeting was asked to keep up to date with events by looking at the Cavenham Village Green Website which is full of information and updates which are kindly posted by Josh Blackman.
Future Village Meetings will be held at 7.30pm going forward.
7. Date and Time of Next Meeting
· Confirming the date and location of the next quarterly meeting
8. Closing Remarks
· Summary of action points
· Chair’s closing statements

