Cavenham Village Meeting 20th May 2026 7.30pm at Cavenham Club
Present: Ben Humphrey’s (chair), Kevin Blackman, David Taylor (district councillor) Ralph Brownie, Ruth Chipperfield, David and Liz Goodman, Lee and Ali Richardson, Lucy and John Bohm, Tina Molloy and Jeremy Clay, Terry Newcombe, Tom Moore, Andrew and Vanessa Selwyn. Graham and Claire Sykes, Caroline and Lindsay Hargreaves.
1. Welcome and Apologies. Apologies from – PC Ollie Smith and PC Wappett-Griggs, Sarah Brownie, Kate Watkins, Frank Cox, 
2. Minutes of the meeting for November 2025 were approved without correction.
3. Matters arising from the minutes. None.
4. Receive and accept the financial reports and statements including the Annual Governance Statement (AGAR). 
· The report will be published on the Village Website (http://www.cavenham-parish.co.uk/index.asp), by Josh Blackman.
· The Annual Governance Statement (AGAR) was accepted by the Meeting.
4. Establish 2025/26 Budget and precept:
· The draft budget was presented by Ralph Brownie on the 5th April 2026 the opening balance was £5187.56 with expenditures for the year proposed as £5044.80 (SID), £196.00 (Zurich Parish Insurance), £47.00 (Information Commissioners Office ICO), £425 (Cavenham Green), £162.00 (Defibrillator support), £10.00 (secretarial expense), £50.00 (website maintenance) making a total proposed expenditure of £5934.80. Income for the year £840.00 (Precept WSC), giving a balance at the end of the financial year 2026/2027 of £92.76. It was proposed that the precept be increased from £840 to £900. A vote was carried out across the floor which was unanimous 22/0 with no objections.
5. Written report from Suffolk Constabulary from PC Ollie Smith read by Ben:
Good afternoon, Ben,
Thanks for reaching out!
Unfortunately, I am on annual leave on 20th May and out of the country and PC Wappett-Griggs is also not working, so we will be unable to attend the parish council meeting.
In terms of the break in, Tuddenham has had a single burglary on 30/04, which has formed part of a wider series across the district of Forest Heath. This series is being owned and managed buy our colleagues in CID. They have identified a potential suspect and burglaries in the area have currently stopped, which is positive news!
We continue to patrol all rural areas regularly and when I am on duty, this happens daily. This is to disrupt any potential criminality.
If you wanted to send us future parish council meeting dates, we could look at the calendar to see which ones we would be able to attend.
If you have any further questions, please reach out.
Kind regards,
Ollie Smith PC 864 - Police Constable Community Police Officer- Mildenhall Queensway Ward CPT- Team 2 Mildenhall Police Station Suffolk Constabulary the Hub Sheldrick Way Mildenhall, Suffolk IP28 7JX Tel: 101 www.suffolk.
6. Planning and Development. 
· Kevin advised the floor that there were no outstanding planning applications.
7. Community Engagement
· Report from Cavenham Green presented by Jeremy Clay:
We have had a busy start to 2026 where many exciting changes have been happening. We have seen changes in the committee with new trustees joining at an exciting time – Welcome, Lucy Bohm & George Harty-Webb. 
Lucy’s key role within the team is to focus on fund raising using her extensive skills and experience in this area. Georges brings a number of attributes particularly a skilled hands-on approach to help in the up keep of the park but importantly also giving advice of what young families are looking for from the park as well as bringing new ideas for CVG. 
We say a sad farewell and a big thank you to Tom Moore who stepped down from his chairmanship/trustee role in April and more recently (May) Lee Richardson as deputy chair, both having completed over 5 years at the park- we thank them both and wish them well. 
We are also excited to share that Cavenham Green is now run as a registered charity and while the majority of the work has happened to move over the operations to the new charity, we are still working with Natural England and the Land Registry to finalise the transfer of the land from the original company to the charity. Once this is complete, we will also be moving the public liability insurance from the company to the charity and from that point onwards, we will close the company down and work solely under the banner of the charity Cavenham Green. 
As a way of raising funds going forward we’re thankful to Tom Moore for creating the Cavenham Farmers Market which he will run with the proceeds from pitch fees being donated to the charity to help build a more financially sustainable funding model for annual costs and those unexpected operational costs that pop up when looking after an asset like the Green alongside the donation we receive each year from the Parish Council Precept.
· Defibrillator update from Ruth Chipperfield
The community defibrillator was installed in the phone box in 2024 thanks to generous donations from people within the village, the parish council, and the local district councillor. The defibrillator was sourced from Community Heartbeat Trust charity who for an annual support fee provide spare parts and insurance for it. The cost of this is £162 and has been very kindly covered by the parish meeting 
Doctor Alex Stirling who lived in the village very kindly did a training session for everyone on resuscitation and how to use the defibrillator in 2024 which was hosted at the Cavenham club. I had planned to organise a further in-person training this year but apologise as I have not yet managed this. However I will commit to doing this.
The defibrillator has a monthly safety check which is undertaken by myself or Caroline Lewis.
There is a VETS system (Voluntary Emergency Telephone System) operating in the village. The telephone number for this is 01638 640641. After ringing 999 in an emergency, the VETS number can be phoned to alert a local volunteer to bring the defibrillator to the address. There are several members of the village who have kindly agreed to be VETS volunteers, but please let me know if you would be willing to be added to this list.
On-line training on resuscitation and use of a defibrillator can be found at:
Community Heartbeat Trust www.communityheartbeat.org.uk
Resuscitation Council UK: www.resus.org.uk
British Heart foundation: www.bhf.org.uk
If anyone would be interested in taking over from me as defibrillator coordinator please do let me know as I would be very happy to hand over the reins.
Ruth Chipperfield	Tel: 07596 147260	or carolineandruth@btinternet.com
· Updates on recent and upcoming community events from Vanessa Selwyn. 
Vanessa first of all thanked everyone for their kind donations to the community café mornings. Because of this and after making a contribution of £600 towards the costs of the Speed Indicator Device (SID) for the village there is still a balance of £781.13 which will be used to fund ongoing community events including a village BBQ in August and the annual Christmas party. Vanessa also wanted to thank Robert Gough for allowing us to use the shooting lodge as a venue for our Christmas party. Also thanks to the Forest school for allowing us use of their wonderful outdoor space for community cafes that have been held there. And lastly thanks to members of Cavenham Village presents (CVP) Vanessa, Ruth, Caroline, Anne and Kevin. Also a final thank you to Tom who is the MC at our annual Christmas party. Community cafes will not be held monthly on the last Saturday of each month going forward so there will be no community café in May. The next community café will be a litter pick which will be held on Saturday 27th June 10am-12pm. Dates for future community café’s will be communicated via the usual channels.

8. Key Topics
· Update on SRC quarry HGV movements engagement with SRC transport manager and meeting with Dave Taylor WSC councillor from Ben Humphrey’s

As a condition of the planning application being approved for the installation of a concrete batching plant at the quarry a liaison meeting has been set up this will include James Sutton (planning and estates manager SRC group) as well as 2 members of the parish meeting and happens bi-annually.

Dave Taylor emphasised that with a new county council and county councillor Don Waldron the potential proposed alternative route for HGV’s using the quarry needs to be the top of our list of prorities and that we need to reach out to Don Waldron at the county level to also make this issue top his agenda as well. Ben to setup meeting with Don Waldron.

We should also join forces with Tuddenham in this campaign. A vote was carried by the meeting 22/0 with no objections to make the provision of an alternative route the highest priority going forward. 

SRC HGV’s have been caught using the Icklingham Bridge on at least 2 occasions, this has been reported to highways and Nick Timothy conservative MP for West Suffolk. Ben reminded the meeting that any incident involving SRC HGV can be reported to him and would be helpful if the registration number and time of incident could be reported. Ben can then advise the SRC transport manager. Also other HGV’s can be reported to Suffolk Highways if they are using the bridge at Icklingham again registration number and time stamp would be helpful. Any speeding incidents with SRC HGV’s can also be reported to Ben again registration number and timestamp is helpful, Ben can then report these incidents to SRC Transport manager. 

Andrew Jarratt proposed that a one way system could potentially be put in place by SRC as damage to the roads and verges are caused when HGV’s approach each other from the opposite direction and would like to discuss this proposal with SRC as an interim measure. 

A 20mph limit was also proposed as a measure to reduce the impact of HGV’s using the road in our village so we should also lobby Don Waldron for this change.

· Lorry Watch

Lorry watch is a council initiative and Ben will pursue this with Highway’s.

· Update on Speed Indicator Device (SID) from Ben Humphrey’s

The installation of the SID is due to commence on either the 26th or 28th May following which the invoice from the supplier Westcotec Limited will be paid. The locations of the SID will be on the post outside Icknield House and the post opposite Jack’s gap. The SID will have a solar panel meaning it will have to be charged less frequently and Bluetooth capability meaning reports can be downloaded to a mobile phone app to nominated persons. The SID will provide lots of data on all traffic and we need Don Waldron to champion our cause. David Taylor also pointed out that an SID can also work against us as in the case of Worlington who have had SID’s in place for 9 years despite the volume of HGV’s and damage to the roads and potential damage to property and residents there have been no incidents or accidents recorded hence Suffolk planning and highways view is that no change is required unless there is significant risk.

· Update on road repairs, street lighting, and drainage issues from Ben Humphrey’s

Suffolk highways report that repairs to the potholes have been completed on the Risby belt road, however there are still some potholes that have not been repaired. Ben encouraged those present at the meeting to report any issues with potholes, broken or clogged drains etc. to highways.

Ben reported that highways have replaced road signs that needed replacing, cleaned road signs and repaired the drain outside the Saw Mill and replaced kerbing. Again Ben encouraged all present to report any issues with potholes, broken or clogged drains etc. to highways.

9. Environment and Sustainability
· Update on recycling (Better Recycling), waste management, and green initiatives from Ben Humphrey’s.

See update below from Dave Taylor.
10. Report from Don Waldron Row Heath County Councillor. 
Councillor Waldron was invited to the meeting but no response or report was received.
11. Report from David Taylor Manor Ward District Councillor.
David applauded the high attendance at the meeting (22) given the size and population of the village. 
· Better Recycling 
New food bins plus additional recycling bin should have now been delivered. We go live 1st June. 
Funded by government. People talking about all same colour bins – Just too expensive to do it that way. We have 40% recycling Europe north of 65% Cheaper to recycle than burn – Burn it once – once only. 
· Locality budget 
I have allocated between £300 and £400 from this year’s locality budget and would ask that the PC consider what they require and notify me using the application form (that I will forward) by Nov 2026. 
· Barley Homes 
Barley Homes are an arm’s length house builder owned by WSC & SCC. They have been looking at any local land with a view to build. To the best of my knowledge Worlington is not subject to this. 
· Three Unitary Councils 
At present our new council is being referred to as Western Suffolk. District and County Councillor will be in post until May 2028. They will continue to run the business. In May 2027 the new shadow unitary council will be elected. They will start to set the political structure for the new council whilst the existing council continues. 
Offices, vehicles, staff, depots, swimming pools, leisure centres etc etc etc. West Suffolk will add some area to it so we are not losing anything or anyone. 
· Mildenhall Hub 
Work has started on the canopies to cover the car park with solar panels to be put on them. West Suffolk will then sell the power to the Hub. 
· Mildenhall Bus Station 
The bus station building is progressing to schedule and will be the new banking hub for the town. This will not mean there will be a postal service. Yes, it takes ages, but the land around it is owned by highways. Planning needs to be sought, etc etc We are progressing it as quickly as possible. 
· Sunnica 
Who knows where this will end up? I believe the site is up for sale and Reform have already stated that if in government things might change.
12. Any Other Business (AOB)
· There was a large error recently in the precept amount change, could this please be corrected in the next precept application to reflect the actual requirements of Cavenham. There will soon be questions asked by the auditors if a major surplus is created unnecessarily (question submitted by Frank Cox)

In view of the acceptance of the Annual Governance Statement (AGAR) and the proposed budget and expenditure for 2026/2027 being accepted by the meeting voting 22/0 with no objections. Ben has replied separately to question raised by Frank Cox.
· If there are any proposals for major changes in expenditure, for example for such things as street lighting or additional expenditure for the green, etc., I believe that parishioners have to be canvassed on such matters. This is because these expenditures affect people both financially and, in inclusivity, and shouldn’t be decided by a few at meetings which may be quite poorly attended (question submitted by Frank Cox)
Lee Richardson clarified that a minimum of 6 people attending a parish meeting can vote either for or against any proposed major expenditure and that it would be impractical to canvass personally everybody in the village. That said residents of the village would be informed of any such expense by the usual channels the parish website, Facebook, Village email and the noticeboards when necessary and being able to make their opinion known by sending an email to the chair.
· Can I suggest we spend some of the precept on running a first aid and defib course for everyone? It would be a great way to help everyone in the village as we are rather remote. (suggestion submitted by Liz Goodman)

£162.00 is being donated specifically for defibrillator support and Ruth Chipperfield who has provided a full update including training requirements in section 7 Community Engagement above.


13. Election of Officers and sub officers:
The following roles/posts are to be filled or confirmed:
· Chairperson – There were no nominations. Remains unchanged
· Secretary – Kevin Blackman is acting parish clerk. Dave Taylor noted that we do not have a permanent clerk. There is a clerk that covers other local parishes that may be able to fulfil this role for Cavenham and has the necessary training and experience. David Taylor will look into this to see if this can be done and then advise Ben. Liz stated that the rules for a clerk in a parish meeting are different for those of a parish council. Andrew said he preferred a parish clerk who lived in the village.
· RFO (Responsible Finance Office) – Ralph Brownie is the acting RFO. There were no nominations for RFO so Ralph will continue in this role.
· Planning and quarry liaison. Andrew Jarratt was nominated for this role by Ralph Brownie and Lee Richardson seconded this. A vote was carried out across the floor which was unanimous 22/0 with no objections.
14. Date and Time of Next Meeting
· The date and location of the next meeting will be Wednesday 18th November 2026 7.30pm at Cavenham club.
15. Closing Remarks
Summary of action points:
· A draft copy of the minutes of this meeting to be published on the parish website by Josh Blackman
· Completed AGAR to be posted on parish website by Josh Blackman
· Ruth Chipperfield to facilitate training on the defibrillator
· Ben to reach out to county councillor Don Waldron to set up a meeting with him
· Ben to reach out to parish chair of Tuddenham concerning SRC HGV’s etc.
· Ben to pursue Lorry Watch initiative with Suffolk Highways
· David Taylor to enquire about a possible clerk for the parish meeting
Chair’s closing statements:

· Ben thanked everyone present for their attendance and participation in the meeting.





