Cavenham Village Meeting 21st May 2025 7.30pm at Cavenham Club
1. Opening Remarks
· Chair’s welcome and introduction
· Apologies for absence Frank and Marion Cox, Vanessa Selwyn, Andrew Jarrett, Jack Deal, Kevin Blackman, Ruth and Caroline Chipperfield, Sarah Brownie, Liz and Dave Goodman
2. Approval of Previous Minutes
· Review and approval of the minutes from the previous meeting, Ralph Brownie to comment on points 4-6 of previous minutes.  
Ralph Brownie expressed a point of order in relation to setting the Precept and asked for a Typo in relation to the previous minutes for the minutes to read, ‘the defibrillator is up and running’.  There was a discussion around the VETS Scheme and who is the coordinator (the original details are attached).  Tom Moore asked if local businesses are able to use the defibrillator, the consensus is that local business are able to.  Tom also expressed that the ongoing traffic that is speeding through the village including HGV and the link that is available to report these situations and suggested Lee Richardson has this imformation.
3. To receive a report from Councillor Colin Noble 
Councillor Noble delivered his report and covered a number of changes with the Suffolk County Council, he mentioned that there would be no elections this year and that they are on hold due to the current government wanting a Mayor elected who will preside over Norfolk and Suffolk so it will become and combined authority. He also reported that the way that refuse is collected currently will change with the recycle bins to be removed and a recycle box for each household together with food waste bins.
4. To receive a report from Councillor David Taylor
Update from David Taylor – he and agreed to email his report

5. Parish Updates and Reports
· Finance Report
· End of year financial overview, accounts signed of and AGAR signed. The AGAR will be signed once the accounts for the Parish have been audited which will be within a week.
· Current totals in the account. 
Ben gave the current totals that included the precept, he asked what villagers would like to do with the extra money:
Speed detector to slow traffic down that is not fixed and can be moved around, a Survey was carried out by Highways in order to identify suitable locations. Councillor David Taylor mentioned that Worlington have been through a similar scenario where they collected Data and Highways have instigated changes to the roads through the village. 
This discussion also covered why the resurfacing of the road through the village was only around 30%, Ben asked if there was any way of seeing a report on resurfacing, updating white lines, clearing of pathways through the village, the drain issues when the village has surface water gathering on the side of road. Ben asked for an action point regarding that aforementioned reporting tool for Highways. Ben also agreed to take photographs of the path and upload to Highways and should no action be taken take the issue to Suffolk County Council. Jez asked if there was a national database/collection and does it have the desired effect, Ben confirmed that he has looked at research. Ali Richardson asked if The Street was a Green Route? Dave Taylor explained that lorries for the Pit/Quarry can use it.  The committee has met with SCR who confirm that 70% of traffic does access major routes via Tuddenham of which Kevin Blackman has details of surveys that have taken place previously. Ben also asked Colin Noble if it was possible to upgrade the existing 30MPH road signs?
Ralph Brownie mentioned that the PCM has looked at 20MPH signs (Twenty is Plenty campaign) but Colin Noble advised that this probably will not be sanctioned by Suffolk County Council and Highways and that this speed limit is reserved for road outside schools.  Tom Moore suggest Cavenham liaise with Tuddenham PC who have floated the idea previously. 

· Updates from Village Green and Defibrillator on going costs. Ben asked for the ongoing cost for the Village Green (???) the costs for the defibrillator previous year £162.00, Ben asked if this could be set up with a Direct Debit 
· Update on budget allocation and expenditure. The PC currently pays for the Website hosting which Josh Blackman maintains.  The Village Green and the Defibrillator, Tom mentioned that the Village Green needs to find funds for the Insurance for the Green Mr and Mrs Vineyard will be moving from the Village and is unsure if they would be continuing to paying for the insurance. Alison Butcher mentioned that the ongoing costs for the position of Secretary have increased, these are for having Word program which is £8.49 per month, Ben agreed to looking for an extension of his existing subscription. The ICO payment website costs which are set up as a direct debit.
· Vote and open discussion for future events and where the budget can be spent. 
The precept for the next year to be:
A. To remain the same as per previous year 
B. For the Precept to be reduced next year by the overpayment of £1913 so the household precept contribution be £0
The attendees of the meeting voted for the Precept to remain the same next year ie £844.00 with another discussion during the interim Village Meeting in November.

· Precept allocation with details of a meeting with Chair Ben Humphreys and West Suffolk Council.  Ben Humphreys attended a meeting with West Suffolk Council where he was informed that the Parish would not be able to send the overpayment back to them and for the money to be spent within the Parish.  West Suffolk Council want to be informed as to how this money will be spent.
· Precept and discussion from Village, a vote was held and it was agreed that the precept will remain at the original rate.  It was noted that Ralph Browne abstained from the vote.
6. Planning and Development
· Review of ongoing and upcoming development projects. 
Kevin Blackman was not present at the meeting but Ben informed that floor that there was not any outstanding planning applications.
7. Community Engagement
· Updates on recent and upcoming community events.
Ali Richardson on behalf of Community Café is making a donation of £600 and have asked that this go to the purchase of a the speed indicator (subject to Vote).  Tom Moore updated the meeting by announcing the Community Grow and for people from Cavenham and beyond can collect plants and seeds to grow their own food, collimating in a Harvest Festival in August on Sunday 31st 
8. Key Topics and Discussion Points
· Update on road repairs, street lighting, and drainage issues.
Although some discussion happened previously Terry Newcombe mentioned that there are overgrowing hedges that obstructing pathway

Environment and Sustainability 
· Update on recycling, waste management, and green initiatives.
Councillor Colin Noble previously mentioned that how we dispose of our household waste will change in the future.
Health and Wellbeing Initiatives
· Update on health services and support within the parish.
Ben asked for more information from the Poors Charity and its constitution, the meeting was made aware that Frank Cox has resigned his position as chair of the Charity.
10. Ongoing Projects and Initiatives
· Green projects.
· Speed indicator devices. 
11. Any Other Business (AOB) 
Tina expressed that the information about Village Meetings needed to be placed on Facebook and not just the Village Website. Ali Richardson agreed to post in future
12. Date and Time of Next Meeting
Confirming the date and location of the half year meeting which will be …….. at Cavenham Club
12a. Closing Remarks
Chair’s closing statements for the precept to be discussed at the interim village meeting in November.
Election of Officers and Sub Officers – No change
